
U.S. DEPARTMENT OF COMMERCE
National Oceanic and Atmospheric Administration
National Marine Sanctuary System
Stellwagen Bank National Marine Sanctuary
175 Edward Foster Rd.
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(781) 545-8026        FAX:   (781) 545-8036

Administrative Capacity, Infrastructure Development
and Maintenance (ADMIN) Working Group

AGENDA
21 January 2004

9:00 A.M. to 4:30 P.M.
Perot Systems
Scituate, MA

9:00 – 9:15  Welcome, Approval of Minutes, Adoption of Agenda

9:30 – 11:30 National Marine Sanctuaries Foundation (NMSF), Lori Aguelles, Technical Advisor

11: 30 –12:00 Report: Sanctuary’s Funding Mechanisms  (Susan Dowds)

12:00  Lunch

12:30 – 1:00 Funding Mechanisms Continued: Discussion

1:00 – 1:30 Report: Sanctuary’s Friends Groups (Dan Morast)

1:30 – 2:00 Friends Group Continued: Discussion

2:00 Coffee Break

2:15 – 3:00 Research Program Review: Dave Wiley, Research Coordinator

3:00 – 3:45 Education and Outreach Program Review: Anne Smrcina, Education Coordinator

3:45 – 4:00 SBNMS Regulations and Penalties (Nathalie Ward)

4:00 – 4:15 OLE/MEP (Craig MacDonald)

4:15 – 4:30 Next Steps and Summary

4:30 Adjourn


